RATHKEALE COLLEGE

Wairarapa

OPEN MINDS | OPEN SPACES | OPEN FUTURES

RATHKEALE COLLEGE SCHOOL BOARD

MINUTES OF MEETING HELD ON WEDNESDAY 19 NOVEMBER 6.00PM, IN PERSON

PRESENT

Mr M Owen (Presiding Member) Mr M O’Grady (Principal), Mrs S Jonas, Ms V Read,
Mr M Wailling, Mrs S Oliver, Mrs K Bradshaw, Mr C Steel, Mr J Gouws, Ms C Archer

IN ATTENDANCE
Mrs B Gordon (Board Secretary), Mr A Gordon, Mr P Gardiner

Resolved: "That Mr Adam Gordon and Mr Peter Gardiner be granted speaking rights for the board
meeting including In Committee”.

OWEN
Carried

1. PRAYER - Mr M Wailling
2. APOLOGIES -Mr T Moxham

3. IN COMMITTEE

The Board agreed to move “In Committee” at 6.05pm to discuss Rathkeale College School Board re
Proprietor Responsibilities.

Resolved: "That in terms of Section 48 of the Local Government Official Information and
Meeting Act 1987, the public and press be excluded.”

OWEN
Carried
Resolved: “That the Board move out of Committee at 7.24pm

OWEN
Carried



4.

MINUTES OF PREVIOUS MEETING

4.1 Taken as read.

Resolved

5.

6.

Resolved:

Resolved:

Resolved:

: "That the minutes of the Rathkeale College Board of Trustees Meeting of 15 October 2025
be accepted as a true and correct record.”

OWEN
Carried

MATTERS ARISING - Nil

CORRESPONDENCE
6.1 Email correspondence from NZ School Boards Association and the Minister of Education
re announcement that the Government will remove requirement for School Boards to give
effect to Te Tiriti o Waitangi.
6.1.1 The board discussed how they should respond to this and resolved to send a
communique via direct email and through the newsletter affirming that Rathkeale
College School Board will continue to honour their commitment to give effect to Te
Tiriti o Waitangi.

PRINCIPAL’'S REPORT - Circulated and taken as read

7.1 Mr O’Grady explained that the Deputy Principal position has been advertised.
7.2 The timeline for approval of the FY2026 budget has been pushed out to February 2026. A
draft budget will be available at the December meeting for endorsement.
7.3 The Senior College transfer will be discussed at an upcoming meeting.

“Rathkeale College School Board approves the following overnight/high risk trips”
e Condor 7’s Tournament, Tauranga 28 -30 November
e 1°*XI Cricket trip to Blenheim January 19 -22
e Year 9 Camp at Riversdale Beach 4-5 February

STEEL/OLIVER
Carried

7.4 The October Management report has been circulated. Mr O’Grady explained that
increased personnel costs will be offset by recovery of costs of teacher relief for staff long-
term illness, from the MoE.

7.5 The management report continues to show a net deficit.

"That the board acknowledges the continuing deficit reported and understands the
drivers behind it, and the need to continue prudent expenditure”

OWEN/GOUWS

"That the Principal’s Report as tabled be accepted.”

O’GRADY/WAILLING



8. STUDENT REPORT - circulated and taken as read

9. STAFF REPORT
9.1 Mark Owen presented the Masterplan to the staff, and this was well received. Staff have
been encouraged to give feedback.
9.2 Staff would appreciate board members visiting school and being more visible.
9.3 Teachers have been supporting students as they arrive for their NCEA exams.
9.4 There has been many applications for Derived Grades for a range of reasons.
9.5 With Junior exams taking place at the same time as NCEA exams, there is considerable
pressure to provide Special Assessment Conditions to the many students who require them.
Staff are stepping up to help.
9.6 Faculties are having planning meetings for 2026. Some of the new teachers appointed
are coming into school for those.
9.7 A Reader’s Challenge for junior students is being run by the library. Next year, the Inter-
house activities will include a reading competition.

10. GENERAL BUSINESS
9.1 The board would like to support more investment in providing Special Assessment
Conditions as these numbers are growing.

11. IN COMMITTEE

The Board agreed to move “In Committee” at 8.30pm to discuss Rathkeale College School Board re
Proprietor Responsibilities.

Resolved: "That in terms of Section 48 of the Local Government Official Information and
Meeting Act 1987, the public and press be excluded.”

OWEN
Carried
Resolved: “That the Board move out of Committee at 9.57pm

OWEN
Carried

Meeting closed at 9.58pm

Chair: ﬂ/M ( C@L&,—\

NEXT MEETING DATE:
6.00pm Wednesday 10 December

Archives Room



