RATHKEALE COLLEGE

Wairarapa
OPEN MINDS | OPEN SPACES | OPEN FUTURES

RATHKEALE COLLEGE SCHOOL BOARD

MINUTES OF MEETING HELD ON WEDNESDAY 15 OCTOBER 6.00PM, IN PERSON

PRESENT

Mr M Owen (Presiding Member) Mr M O’Grady (Principal), Mrs S Jonas, Ms V Read (via Teams),
Mr M Wailling, Mrs S Oliver, Mrs K Bradshaw, Mr C Steel, Mr T Moxham, Mr J Gouws.

IN ATTENDANCE

Mrs B Gordon (Board Secretary)

1. PRAYER - Mr s Jonas
2. APOLOGIES —Ms C Archer

3. MINUTES OF PREVIOUS MEETING
3.1 Taken as read.

Resolved: "That the minutes of the Rathkeale College Board of Trustees Meeting of 17 September
2025 be accepted as a true and correct record.”

WAILLING/JONAS
Carried

4. MATTERS ARISING
4.1 Wifi issues remain for students. Mr O’Grady assured the board that IT support had looked
into this and most problems stem from students not regularly re-starting their devices and
hosting multiple platforms on their devices.
4.2 The TSTB has not yet provided feedback from the survey of Board of Proprietor staff on
Rathkeale site. This remains on the Action List of the Board.
4.3 Tournament of the Minds trip: the students will fly out of and into Wellington. Mr
O’Grady confirmed that travel and health insurance has been organised through the travel
company.

5. CORRESPONDENCE
5.1 A letter has been received by a student representing the Tournament of the Minds team
requesting funding support from the Board.
5.1.1 The Rathkeale Old Boys Association has pledged a generous amount, and it is
hoped that the Rathkeale Foundation will do the same.
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5.3 Mr O’Grady explained that the school will fund the cost of teacher relief for staff
accompanying the trip, so this expense will not be passed on to the students travelling.

6. PRINCIPAL'S REPORT - Circulated and taken as read
6.1 Mr O’Grady explained the government’s one-off top up of the Property Maintenance
Grant. This can be used only in integrated spaces ie, those used for teaching and learning.
6.2 Mr O’Grady took the board through the EOTC trips for Years 9 and 10 in the last week of
this term. He provided clarification on teacher/student ratios for these activities, the
swimming component of the trips and licensing requirements for van drivers.

Resolved: “Rathkeale College School Board approves the following overnight/high risk trips in Term
4 Activities Week.”
e Mountain/City/Sea
e Cooking (use of school pool recreationally)
e Fishing (river environment)
e Museum Misson (use of school pool recreationally)
e Kayaking (river environment — low grade)
e School-based games (use of school pool recreationally)
e Surf Camp (sea environment)
e Tongariro Camp (Taranaki Falls/pool)
e Ngawi Fishing/Diving (sea environment — waist level)
e Queen Charlote Track (sea kayaking with outside provider)

GOUWS/STEEL
Carried

6.3 Mr O’'Grady seeks board endorsement for a Memorandum of Understanding between
Rathkeale College and Hadlow Preparatory School which would allow a Hadlow Year 7 and 8
boys to board at Rathkeale while maintaining enrolment at Hadlow during the day.
6.3.1 This has the potential to grow in the future which would benefit both schools.
6.3.2 There will be a signed agreement between the two schools and parents.
6.3.3 The document will be re-worded to reflect that the student will be in the care
of Hadlow, once the student has departed Rathkeale on the public transport to
Hadlow.

Resolved: "That the board supports the Memorandum of Understanding between Rathkeale College
and Hadlow Preparatory School for Year 7/8 boys to board at Rathkeale while
maintaining enrolment at Hadlow School”

BRADSHAW/READ

6.4 Mr O’Grady spoke to current PPTA Strike action and the impact it is having in the lead up
to external exams for senior students.

Resolved: "That the Principal’s Report as tabled be accepted.”

O’GRADY/OWEN



7. STAFF REPORT
7.1 Many staff helped students with Special Assessment Conditions and invigilation of exams,
during the recent Derived Grade Exam period.
7.2 A new platform, Exam.net, was used successfully by some subjects. It allows anonymising
of students which is helpful for marking.
7.3 Teachers are concerned about the impact of strikes on the time left to see students in
classes.
7.4 Students in U Skills and Gateway courses are achieving success, and providers are giving
positive feedback about these students on their courses.
7.5 A new fertiliser spreader is being utilised on the Land Lab.

8. STUDENT REPORT
8.1 Senior boys are going over their work in preparation for final exams.
8.2 The library is running a reading competition for Years 9 and 10. Over 25 boys are
participating, and one has been awarded a Gold certificate.
8.3 There were displays in the library and a special Chapel Service, for Mental Health
Awareness week.
8.4 The Year 13s have their Leavers’ Dinner coming up.
8.5 Year 11 boys are looking forward to their first Study Leave, for final exams.
8.6 Year 9 boys seem happy and have enjoyed their first year at Rathkeale.

9. GENERAL BUSINESS
9.1 Mr Matt Wailling was nominated as Deputy Presiding Member. There being no other
nominations Mr Wailling was duly elected.

10. IN COMMITTEE

The Board agreed to move “In Committee” at 7.20pm to discuss Rathkeale College Board of Trustees
re Proprietor Responsibilities.

Resolved: "That in terms of Section 48 of the Local Government Official Information and
Meeting Act 1987, the public and press be excluded.”

OWEN
Carried
Resolved: “That the Board move out of Committee at 9.18pm

OWEN
Carried

Meeting closed at 9.20pm
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