
RATHKEALE COLLEGE 

Wairarapa 

OPEN MINDS | OPEN SPACES | OPEN FUTURES 

RATHKEALE COLLEGE SCHOOL BOARD 

MINUTES OF MEETING HELD ON WEDNESDAY 17 SEPTEMBER 2025 6.00PM, IN PERSON 

PRESENT 

Mr M Owen (Presiding Member) Mr M O’Grady (Principal), Mrs S Jonas, Ms V Read, 

Mr M Wailling, Mrs S Oliver, Mrs K Bradshaw, Mr C Steel, Mr T Moxham. 

IN ATTENDANCE 

Mrs B Gordon (Board Secretary) 

1. PRAYER — Mr Owen. 

2. APOLOGIES — Mr J Gouws, Ms C Archer 

3. INTRODUCTIONS AND WELCOME 

3.1 Mr Owen welcomed new and returning members of the board. 

3.2 All those present introduced themselves to the board. 

4. ELECTION OF PRESIDING MEMBER 

4.1 Ms Read explained the process for electing a Presiding Member: she will ask for 

nominations, and if a vote is necessary, a secret ballot will take place. Ms Read will count the 

votes. 

4.2 Ms Read asked for nominations for Presiding Member. 

4.3 Mr Wailling nominated Mr Owen. 

4.4 There being no further nominations, Ms Read declared Mr Owen duly elected as 

Presiding Member. 

Mrs Jonas and Mr Moxham took leave of the meeting at 6.15pm to attend their final House Music 

practice. 

5. MINUTES OF PREVIOUS MEETING 

5.1 Taken as read. 

Resolved: "That the minutes of the Rathkeale College Board of Trustees Meeting of 20 August 2025 

be accepted as a true and correct record.” 

OWEN 

Carried



6. MATTERS ARISING 

6.1 re 5.4 The Principal has not seen the survey which was sent out by the TSTB to Rathkeale 

Board of Proprietor staff, nor had any feedback on the results of the survey. 

ACTION: The board requests from the TSTB, the survey sent out to Rathkeale Board of Proprietor 

staff as part of the Culture Uplift Plan. 

6.2 re 6.4 Action There was follow-up discussion to last month about whether a policy exists 

for overseas trips. All Rathkeale policies are contained in School Docs. The board is unsure if 

there is a TSTB policy for overseas trips. 

ACTION: Ms Read will check if a TSTB policy for overseas trips exists, and report back at next board 

meeting. 

6.3 re 8.4 Action Mr Perry has been advised that the board would like sideline jackets 

available for football players as they are for other codes. This has been actioned in next 

year’s sport budget. 

7. CORRESPONDENCE 

7.1 A letter has been sent to Mr O’Grady acknowledging his letter of resignation, tabled at 

the last board meeting. 

8. PRINCIPAL'S REPORT — Circulated and taken as read 

8.1 For the benefit of new board members, Mr O’Grady spoke to each section of his report to 

provide extra context. 

8.2 Mr O’Grady explained the four key Strategic Goals from the Annual Plan. The Rathkeale 

College Strategic plan will be a focus of discussion for the board over the next few months. 

8.3 Mr O’Grady explained to new board members that the current net deficit as outlined in 

the Management report, is largely a result of the reduction in the Senior College transfer. A 

minuted discussion at the TSTB Finance and Property meeting earlier in the year indicated 

that they will not let Rathkeale be adversely affected by the reduction in transfer of funds. 

8.4 Mr Owen asked about the wi-fi issues affecting students in school. Mr O’Grady explained 

that IT technicians have found no fault with the wifi hardware. They suggest the wi-fi issues 

are caused by students accessing incorrect logins or not managing multiple platforms or apps 

on their devices. 

8.5 It was noted that the number of students being entered for Scholarship exams, as 

outlined in Senior College report, is trending down. This is a trend which has been noted 

since COVID period, partly as students find the financial gain of a NZQA Scholarship less 

incentivising than a few years ago. 

8.6 Mr O’Grady explained to new board members the way the Rathkeale enrolments and roll 

cap works, as well as part-time boarding and International student enrolments. 

8.7 There was clarification about the recording of student absences which are considered 

Unjustified by the MoE; for example, students taken out of school for holidays during term 

time. 

8.8 Mr O’Grady sought approval from the board for a short-notice overseas trip to Sydney in 

November. 

8.8.1 A paper was circulated which provided information about the trip for a group 

of Year 9 students to attend the Tournament of the Minds World Championships.



8.8.2 The Board are could not see information about travel and health insurance. 

8.8.3 The Board queried how the students are getting to Christchurch airport as 

information provided does not explain that. 

ACTION: The Board seeks clarification from the trip organisers about travel and health insurance, 

and transportation to and from Christchurch airport. 

Resolved: “Rathkeale College School Board approves the following overnight/high risk trip subject 

to adequate information being provided re insurance and airport connections” 

e Tournament of the Minds trip to Sydney 

WAILLING/READ 

Carried 

Resolved: "That the Principal’s Report as tabled be accepted.” 

O’GRADY/STEEL 

9. GENERAL BUSINESS 

9.1 Mr O’Grady sought approval from the Board for expenditure of $33 000 (incl GST) from 

discretionary CAPEX to fund a new blue tooth speaker system. 

9.1.1 The Friends of Rathkeale College committee has passed a motion to donate 

this amount less GST, towards the purchase of the sound system. 

9.1.2 The Board endorsed this CAPEX spend. 

9.2 Mr Owen spoke to four documents which have been uploaded to Teams, to assist 

induction to the Board for new members More documents will be added to this file in the 

future. 

9.3 The Board were encouraged to attend the Trinity Day, led by TSTB, on Saturday 11 

October. 

9.4 Board members were also encouraged to attend key events in school e.g. Prizegivings. Mr 

Wailling suggested that staff would appreciate a higher visibility of board members in school. 

9.5 Mr Owen explained the Board sub-committees and encouraged board members to 

consider getting involved in these. 

9.6 More information has been provided to the Board regarding the 1* XI Cricket tour to Sri 

Lanka in 2026, and there was discussion about this. Full and final documentation will be 

provided at the next board meeting for final approval. Indicative cost is $6000 per student. 

9.6.1 There are still concerns amongst the board at this cost, but Ms Read assured 

board members that parents involved are happy with the proposal. 

9.6.2 The board will look at a framework for overseas trips from 2027 onward to 

reduce the possibility of parents having more than one overseas trip in a year. 

9.6.3 Coordination of these trips with the other Trinity Schools is important and this 

discussion could be addressed as part of the Trinity Schools Sports Strategy. 

ACTION Mr O’Grady will explore further with the 1* XV Cricket tour organisers, the type/cost of 

accommodation and how that is contributing to the overall cost of the trip.



10. IN COMMITTEE MEETING 

The Board agreed to move “In Committee” at 7.28pm to discuss Rathkeale College Board of Trustees 

re Proprietor Responsibilities. 

Resolved: "That in terms of Section 48 of the Local Government Official Information and 

Meeting Act 1987, the public and press be excluded.” 

OWEN 

Carried 

Resolved: “That the Board move out of Committee at 8.35pm 

OWEN 

Carried 

Meeting closed at 8.37pm 

Chair: M ; diye 

NEXT MEETING DATE: 

6.00pm Wednesday 15 October 

Archives Room 

Prayer: Mrs Jonas


