RATHKEALE COLLEGE

Wairarapa
OPEN MINDS | OPEN SPACES | OPEN FUTURES

RATHKEALE COLLEGE SCHOOL BOARD

MINUTES OF MEETING HELD ON WEDNESDAY 20 AUGUST 6.00PM 2025, IN PERSON

PRESENT

Mr M Owen (Presiding Member) Mr M O’Grady (Principal), Mrs S Jonas, Mr N Broom, Ms V Read,
Mr J Gouws, Mr D Chapman, Mr R Donworth, Mr M Wailling (arrived 7.00pm)

IN ATTENDANCE

Mrs B Gordon (Board Secretary)

1. PRAYER - MrJ Gouws
2. APOLOGIES — Ms C Archer

3. INTRODUCTION TO DR JORDAN ALEXANDER, TSTB STRATEGIC ADVISOR.
3.1 Dr Alexander introduced her role to the board: to bring together a view for the future
which can be implemented. She welcomed feedback from the board, which was provided.
3.2 In summary, the board seek clarity on roles and responsibilities in relation to the Board of
Proprietors and the School Board; they would like the educational knowledge and expertise
currently in the system to be utilised more; they feel the current Together as One model is
not working; and they would like in increase in the frequency of TSTB Board meetings which
are currently every two months.

4. MINUTES OF PREVIOUS MEETING
4.1 Taken as read.

Resolved: "That the minutes of the Rathkeale College Board of Trustees Meeting of 16 July 2025 be
accepted as a true and correct record.”

OWEN
Carried

5. MATTERS ARISING
5.1 The introduction of Spanish into the Senior College curriculum remains a key topic which
is yet to be discussed at the Senior College Framework meeting. This remains on the Action
List.
5.2 The survey from TSTB to be sent out to families, has not yet been seen by the Principal.
This remains on the Action List.



Resolved:

ACTION
are not

7.

ACTION

5.3 The proposed bus shelter has been taken to the Friends of Rathkeale College meeting,
and the Friends have endorsed the expenditure on this project. The board thanked Mr
Chapman for bringing this initiative to the board.

5.4 A survey has been sent out to Rathkeale Board of Proprietor staff as part of the Culture
Uplift plan.

CORRESPONDENCE

6.1 A letter was sent to the Chair of the Friends of Rathkeale College, thanking the Friends
for their purchase of furniture for the Senior College Centre.

6.2 A letter has been received from Mr Shay O’Gorman seeking endorsement from the
School Board for a 1% XI Cricket tour to Sri Lanka in September 2026.

6.3 A letter has been received from Mr Neil Perry seeking endorsement from the School
Board for a 15 XI Football tour to Brisbane in April 2026.

“Rathkeale College School Board endorses Mr O’Gorman and Mr Perry exploring the
feasibility of the 1°t XI Cricket and 1 XI Football tours in 2026. The board would like to
see documentation of the budget, accommodation, staffing, and health and safety before
making a final decision to approve either trip. No money is to be collected or committed
until final board approval has been given.

BROOM/DONWORTH
Carried

6.4 The board would like to encourage the trip organisers to ensure that the cost represents
good value for money.

: The board will discuss in the future the costing of overseas trips to ensure costs to parents
excessive. This could be part of a school strategy for overseas trips.

TSTB CE Report — Nil due to Mrs Archer being an apology.
7.1 The updated workplan has been provided and this will be discussed In Committee.

PRINCIPAL’'S REPORT - Circulated and taken as read

8.1 Mr O’Grady advised the board that Mrs Dallas Pahiri will leave Rathkeale at the end of
the year having taken up a position with Te Kura Kaupapa O Wairarapa.

8.2 The Finance and Property Committee met earlier this week. Good work is being done
about debt repayment in the area of 90+ day debtors.

8.3 Enrolments for Year 9 2026 look healthy. There are two further enrolments in Year 9 this
term, since the last board meeting.

8.4 The board discussed the health and safety report, in particular some boys becoming
mildly hypothermic on the sidelines of recent football matches.

: The board would like the Director of Sport to investigate sideline jackets for football, in

line with other winter sports.



Resolved:

Resolved:

9.

10.

11.

“Rathkeale College School Board approves the following overnight/high risk trips”
e Ngatahi Camp

WAILLING/READ
Carried

"That the Principal’s Report as tabled be accepted.”

O’GRADY/CHAPMAN
Carried

STUDENT TRUSTEE REPORT - Verbal

9.1 NCEA courses are nearing completion with lots of internal assessments underway. Some
subjects have finished their internal assessment and are preparing for externals.

9.2 The Arts Extravaganza was a huge success with a diverse range of performances.

9.3 Year 13 students are visiting University Open Days and doing their course planning for
next year.

9.4 Year 13 PE students attended Tough Guy Tough Gal in Rotorua, completing a 6km run.
9.5 House Music rehearsals are in full swing.

9.6 The school forum would like to explore the possibility of re-purposing the grass tennis
courts behind School House for student carparks or carparking for school events.

9.7 Mr Chapman reflected on his time as Student Representative on the School Board.
9.8 Mr Chapman was warmly thanked by the board for his contribution over two board
terms and presented with a gift.

STAFF TRUSTEE REPORT - Verbal

10.1 Staff were expressing concern about the timeline for the Principal appointment. Mr
Owen wrote a letter to all staff outlining the appointment process and requesting some
feedback, and this has helped to allay those concerns.

10.2 Mr Mcintosh and Mrs Cheetham took the International students away on a successful
trip which included some time in the snow.

10.3 Staff appreciated the opportunity to have a practice lockdown following a helpful staff
PLD session with Harrison Tew. A few issues were ironed out and the lockdown music was
generally found to be unsuitable. This is going to be addressed.

10.4 The Arts Extravaganza and NCEA music evenings demonstrated a high standard of
performances. The Arts Extravaganza celebrated Senior College artists and was well attended
by Rathkeale staff.

10.5 Three boys represented Rathkeale at the Inter-collegiate speech competition, all
supported by a Rathkeale staff member.

10.6 A group of staff will be out on trips for Tournament Week; other staff will provide relief.
10.7 Catch up assessments for Literacy and Numeracy will take place in Week 8.

GENERAL BUSINESS - NIL



12. IN COMMITTEE MEETING

The Board agreed to move “In Committee” at 7.55pm to discuss Rathkeale College Board of Trustees
re Proprietor Responsibilities.

Resolved: "That in terms of Section 48 of the Local Government Official Information and
Meeting Act 1987, the public and press be excluded.”

OWEN
Carried

Resolved: “That the Board move out of Committee at 9.55pm

OWEN
Carried

Meeting closed at 9.58pm

Chair: 4/2’(/ ﬂ/ﬁ/\

NEXT MEETING DATE:
6.00pm Wednesday 17 September
Archives Room

Prayer: TBC



