RATHKEALE COLLEGE

Woairarapa

OPEN MINDS | OPEN SPACES | OPEN FUTURES

RATHKEALE COLLEGE SCHOOL BOARD

MINUTES OF MEETING HELD ON WEDNESDAY 16 JULY 6.00PM, IN PERSON

PRESENT

Mr M Owen (Presiding Member) Mr M O’Grady (Principal), Mrs S Jonas, Mr N Broom, Ms V Read,
Mr J Gouws

IN ATTENDANCE

Mrs B Gordon (Board Secretary)

1. PRAYER - Ms V Read
2. APOLOGIES — Ms C Archer, Mr D Chapman, Mr R Donworth

3. MINUTES OF PREVIOUS MEETING
3.1 Amendment to be made to 4.2.1: ‘The TSTB is developing a marketing plan and has
agreed that it will be co-designed with the Principals.....

Resolved: "“That the minutes of the Rathkeale College Board of Trustees Meeting of 18 June 2025 be
accepted as a true and correct record.”

OWEN
Carried

4. MATTERS ARISING
4.1 Re 3.2: Discussion with St Matthew’s regarding Spanish as a subject in Senior College next
year remains unresolved.

ACTION: A methodology needs to be developed for introducing new subjects into Senior College.

4.2 Re 4.2.4: A cost has not yet been provided by the TSTB CE for the marketing campaign
which is currently underway.

4.3 Re 4.3: The survey for parents which is to go out early this term has not been seen by the
Principal or Board.

ACTION: The survey needs to be seen and endorsed by the Principal before it is sent out.

4.4 Re 9.5.1: The Friends of Rathkeale are exploring the possibility of providing a bus shelter
and are getting quotes.



5. CORRESPONDENCE- Nil

6. TSTB CE Report — Nil
6.1 Mr Owen emailed some queries to Ms Archer to enable the board to be kept up to date
with TSTB matters affecting the board. The email response was read to the board by the
Board Secretary and discussed.
6.2 The TSTB Workplan has been sent to the School Board by the CE, for discussion.
6.3 A Strategic Advisor and Property Foreman have been recruited, but the Financial Advisor
position remains unfilled.
6.4 The Board discussed the MoU review and Mr Owen suggests that this is not a priority for
the Board at the moment.

ACTION: The Memorandum of Understanding should remain at Status Quo while the board
concentrates on other priorities.

6.4 The board discussed the Rathkeale Masterplan. Mr Owen has undertaken to get this
finalised and submitted to the TSTB as a matter of urgency.

ACTION: The Rathkeale Masterplan will be prioritised for completion.

6.5 The TSTB Workplan mentions a Culture Uplift Plan and the board are interested to know
what this plan encompasses.

ACTION: The Board requests more information about the Culture Uplift Plan, from TSTB CE.

6.6 The launch of the Trinity Schools Foundation is recorded as being a completed action
(green) in the TSTSB Workplan and the board is unsure if this is correct.

ACTION: The Board requests clarification about the Trinity Schools Foundation Launch being a
completed task on the TSTB Workplan.

6.7 The board are keen to know more about the Asset Management Plan and were assured
by Ms Read that this document has been worked on.

ACTION: Rathkeale Board Finance and Property reps will request a copy of the Asset Management
Plan at the next TSTB F&P Meeting.

7. PRINCIPAL'S REPORT - Circulated and taken as read
7.1 Mr O’Grady spoke to the good work going on, with the support of TSTB finance staff, in
following up on outstanding debtors.
7.2 There are several trips to be approved for this term and there was discussion about
checking the suitability and safety of the accommodation for these trips.

ACTION: The Principal will ensure the quality of the accommodation which has been booked, and
the board will be provided with more information.

Resolved: “Rathkeale College Board of Trustees approves the following overnight/high risk trips,
subject to checking suitability of the accommodation.”

° Tough Guy/Tough Gal 17/18 August



e Tournament Week 24-30 August (1° teams: Basketball, Hockey, Football plus
Colts Rugby)

o Year 12 PE Ski Trip

e Year 11 PE Mountain Biking

O’GRADY/BROOM
Carried

7.3 The Board acknowledged the work of the Principal in relation to the recent roll growth.
7.4 Overall results in the recent Literacy/Numeracy exams have been excellent. Mr O’Grady
acknowledged Mrs Jonas and her team for the work done to support students requiring
extra assistance.

7.5 The new furniture in the Senior College Centre, donated by the friends of Rathkeale
College, has been well received by the students.

ACTION: A letter of acknowledgment and thanks will be sent to the Friends of Rathkeale College.

Resolved: "That the Principal’s Report as tabled be accepted.”

WAILLING/READ
Carried

8. STUDENT TRUSTEE REPORT - Tabled
8.1 Mr Chapman reported on activities in which boys participated during the recent school
holidays, including the Aotearoa Academy Choir, NZ Secondary Students’ Choir and
representative hockey.
8.2 Mr Chapman highlighted some activities coming up this term including the Arts
Extravaganza, Tournament Week and House Music.
8.3 Mr O’Grady attended a concert in Auckland of the NZSS Student Choir and was proud to
see the two Rathkeale students involved at such a high level. With a turnover each year of
around 25 students, Rathkeale has done very well to have two students selected.

9. STAFF TRUSTEE REPORT - Verbal
9.1 Staff were surprised to hear the announcement that Mr Adam Gordon will be retiring. He
will be missed.
9.2 There has been a large number of staff sick in this first week of term.
9.3 Mrs Jonas made special mention of Mr Graeme Anderson, who provides teacher relief,
particularly in the English department. Mr Anderson not only covers classes but is also
prepared to plan and mark work in support of teachers.
9.4 Mr Ben Clausen travelled to Boston in the school holidays to attend the International
Boys’ School Coalition conference. Mr Clausen will be researching ‘Unlocking Boys’ Executive
Function” and will present his paper at next year’s conference in South Africa.
9.5 Mr Jesse Bird has given freely of his time over the school holidays, working on the Land
Lab with lambing underway.
9.6 There was an article in the NZ Herald this week about 1% XV Rugby, which included an
interview with Mr Deon van Deventer about the Rathkeale 1%t XV and its success in the
Wellington Premier division this season.



9.7 Rev Ben Arcus maintains good connections with Old Boys and has recently officiated at
two weddings of past students.

9.8 Ms Victoria Gammie took students to a Model United Nations at the end of last term and
reported that it was an incredible learning opportunity for them.

10. GENERAL BUSINESS
10.1 Mr O’Grady invited board members to the upcoming School House Centenary
celebration and Founders’ Day assembly, on Friday 22 August.
10.2 As the current parent elections may mean this is the last meeting of the present
Rathkeale Board, Mr Wailling acknowledged and thanked Mr Owen for his work as the
Presiding Member. Mr Owen thanked all board members for their support.

11. IN COMMITTEE MEETING

The Board agreed to move “In Committee” at 7.30pm to discuss Rathkeale College Board of Trustees
re Proprietor Responsibilities.

Resolved: "That in terms of Section 48 of the Local Government Official Information and
Meeting Act 1987, the public and press be excluded.”

OWEN
Carried
Resolved: “That the Board move out of Committee at 9.18pm

OWEN
Carried

Meeting closed at 9.20pm

/M CQU*@\

NEXT MEETING DATE:
6.00pm Wednesday 20 August
Archives Room

Prayer: Mr Jannie Gouws



