
RATHKEALE COLLEGE 

Wairarapa 

OPEN MINDS | OPEN SPACES | OPEN FUTURES 

RATHKEALE COLLEGE SCHOOL BOARD 

MINUTES OF MEETING HELD ON WEDNESDAY 18 JUNE 6.00PM, VIA TEAMS 

PRESENT 

Mr M Owen (Presiding Member) Mr M O'Grady (Principal), Mrs S Jonas, Mr D Chapman, Mr N 

Broom, Ms V Read. 

IN ATTENDANCE 

Mrs B Gordon (Board Secretary), Ms C Archer, Mr A Gordon (Head of Senior College) 

1. PRAYER—Mr M Wailling 

2. APOLOGIES — Mr R Donworth (Technical Issues with Teams), Mr J Gouws 

3. SENIOR COLLEGE REPORT: Mr Adam Gordon, Head of Senior College. 

3.1 Mr Gordon updated the board on recent Senior College activities planned and led by 

prefects. 

3.2 There has been a request from St Matthew’s for Spanish to be taught at Year 12 from 

2026. Prior study of Spanish would be a pre-requisite to take the subject in Senior College 

which would mean Spanish would only be available to girls. This will be discussed further at 

the upcoming Senior College executive meeting. 

3.3 The use of Al is an ongoing concern. As Principal’s Nominee, Mr Gordon must ensure 

work submitted to NZQA is authentic. Rathkeale uses software to detect plagiarism but Al 

presents a significant challenge. 

3.4 The programme to assist the transition of Year 11 St Matthew’s girls into the Senior 

College is underway. Heads of Faculty and Teachers-in-Charge of subjects each have an 

opportunity to talk to the girls at St Matthew’s to assist the students in making their subject 

choices for next year. 

3.5 Following Mr Gordon’s report, there was further discussion about 3.2. 

3.5.1 Mr Gordon and members of the board expressed concern that Spanish would 

not be available for boys as there is no current pathway for learning Spanish, and 

that is not in the spirit of co-education at Senior College level. 

3.5.2 Te Reo is currently not taught at Senior College but is gaining traction in the 

junior school. 

3.5.3 There is a pathway for French from Year 9 at Rathkeale but St Matthew’s no 

longer offers French in Year 11. 

3.5.4 There would also potentially be a financial cost transporting students back to St 

Matthew’s for Spanish lessons.



Ms Archer arrived via Teams to the board meeting at 6.35pm. 

4. TSTB CE REPORT - Circulated and taken as read. 

4.2 A marketing campaign is being undertaken in Manawatu and Wellington to target 

enrolments for 2026. Analytics from this campaign will provide information on its success. 

4.2.1 The TSTB is developing a marketing plan, co-designed with the Principals, and 

this will be presented at the August School Board meetings. 

4.2.2 A Trinity Schools brand guidelines document is being drawn up. Rathkeale 

already has its own brand guidelines. 

4.2.3 Members of the board expressed concern that the marketing campaign was 

started before the marketing plan was shared with the School Boards. 

4.2.4 The budget of the campaign was discussed. Ms Archer is not currently able to 

provide the exact costings. 

ACTION: The board has requested that TSTB provide them with the overall cost of the current 

Trinity Schools Marketing Campaign. 

4.3 The TSTB Strategic Plan has been finalised and circulated to School Boards. The next step 

is to send this out to the community via the schools. A survey will also be sent to parents 

early in Term 3. 

4.4 A Financial Manager is currently being recruited for TSTB. 

4.5 Results are back from the recent Catering Survey. There will be a deep dive into the 

results by TSTB. 

4.5.1 The board requests the raw data from the survey be made available to them. 

ACTION: The Board Secretary will circulate the survey results to the board, together with summary 

comments made by Messrs Gordon and McIntosh (school and boarding catering liaisons). 

Ms Archer left the board meeting at 7.20pm. 

5. MINUTES OF PREVIOUS MEETING 

5.1 Minutes circulated, and on Teams, and taken as read. 

Resolved: "That the minutes of the Rathkeale College Board of Trustees Meeting of 21 May 2025 be 

accepted as a true and correct record.” 

OWEN 

Carried 

6. MATTERS ARISING - 

6.1 Re 7.1: The Principal is working with Harrison Tew consultants in regard to 

Risks/Emergency scenarios/Solutions. Further work will be done in Term 3 and a handbook 

provided to the school to cover all emergency situations. The Principal has informed TSTB 

that Rathkeale is using Harrison Tew and expects that they may also utilise their expertise.



7. 

ACTION 

CORRESPONDENCE 

7.1 The ASH survey was circulated to the Board for information. The Principal will discuss the 

data with the Health and PE staff. 

PRINCIPAL'S REPORT — Circulated and taken as read 

8.1 Mr O’Grady drew the board’s attention to the 1.5% increase to the Operations Grant 

announced in the recent budget, which he notes is disappointing. 

8.2 Mr O’Grady explained to the board the plan which has been put in place for current and 

future students to pay for membership of the Rathkeale Old Boys’ Association. 

: The Board requests more clarity from the TSTB about the plan to transfer the 

membership funds to ROBA going forward. 

Resolved: 

Resolved: 

9. 

10. 

“Rathkeale College Board of Trustees approves the following overnight/high risk trip.” 

e Kapa Haka Noho Trip to Pukaha Wildlife Centre on 26/27 July 

e International Students’ Trip to Rotorua and Whakapapa 2-5 August. 

JONAS/WAILLING 

Carried 

"That the Principal’s Report as tabled be accepted.” 

O’GRADY/WAILLING 

Carried 

STUDENT TRUSTEE REPORT - Verbal 

9.1 Mr Chapman reported on recent activities for boys involved in the arts, such as Talent 

Wairarapa, Vocal Spectacular and The Big Sing. 

9.2 Pride Week was well supported with good participation in the activities led by prefects. 

9.3 There have been successful field trips to Mystery Creek for Agribusiness, and Castlepoint 

and Riversdale for Geography students. 

9.4 Upcoming activities before the end of term include a Matariki Hautapu, a Prefects’ 

Assembly and Smokefree Rockquest. 

9.5 The school forum group would like to explore a bus shelter at the bus pick-up zone near 

the admin block. 

9.5.1 Mr O’Grady suggested the Friends of Rathkeale College may like to explore 

supporting this initiative. 

STAFF TRUSTEE REPORT — Verbal 

10.1 The recently appointed Teacher Aide is forming great relationships with students in the 

classroom and as a football coach. 

10.2 The Whanganui Collegiate exchange (at home) was extremely well organised by the 

Sports Coordinator. It was disappointing that senior and junior football had to be played at 

Memorial Park, in part due to lack of changing facilities onsite at Rathkeale. 

10.3 The Masterton-wide Teacher Only Day provided a range of workshops and discussions 

for primary and secondary staff. Al was a particular focus.



10.4 Rathkeale staff met together to discuss EOTC and begin planning for the end of year 

junior activities. The plan is to provide a wider range of activities. 

10.5 Some members of staff have been involved in supporting students outside school which 

meant very long days, including The Big Sing, and the recent 3 day/2-night Agribusiness trip. 

10.6 The new Food Technology teacher has committed to teaching one theory lesson a 

fortnight on the Rathkeale site, which is beneficial in providing assistance to students with 

Special Assessment Conditions. 

11. GENERAL BUSINESS 

11.1 School Board parent elections are in September. In a situation where no election is 

required following the call for nominations, then the current board may have their final 

meeting in July. 

ACTION The Board Secretary will begin preparations for the new board Induction/Onboarding 

documentation. 

11.2 Mr O’Grady updated the board on his recent work with Agribusiness in Schools, hosting 

an event at Mystery Creek Field Days. 

11.3 Ms Read updated the board on the work of the Trinity Schools Sports Strategy (TSSS). 

The group is exploring a contribution being made to all parent volunteers/coaches across the 

Trinity Schools. Staff coaches will also be acknowledged. 

12. IN COMMITTEE MEETING 

The Board agreed to move “In Committee” at 8.10pm to discuss Rathkeale College Board of Trustees 

re Proprietor Responsibilities. 

Resolved: "That in terms of Section 48 of the Local Government Official Information and 

Meeting Act 1987, the public and press be excluded.” 

OWEN 

Carried 

Resolved: “That the Board move out of Committee at 9.30pm 

OWEN 

Carried 

Meeting closed at 9.35pm 

Chair: Mg : 

NEXT MEETING DATE: 

6.00pm Wednesday 16 July 

Archives Room 

Prayer: Ms V Read


