RATHKEALE COLLEGE

Wairarapa

OPEN MINDS | OPEN SPACES | OPEN FUTURES

RATHKEALE COLLEGE SCHOOL BOARD

MINUTES OF MEETING HELD ON WEDNESDAY 21 MAY 6.00PM, IN PERSON

PRESENT

Mr M Owen (Presiding Member) Mr M O’Grady (Principal), Mrs S Jonas, Mr D Chapman, Mr N
Broom, Mr J Gouws, Ms V Read (via Teams), Mr R Donworth.

IN ATTENDANCE

Mrs B Gordon (Board Secretary), Mr John Kirkup (arrived 6.30pm)

1. PRAYER — Mr Chapman
2. APOLOGIES —-Mr M Wailling, Mr J Gouws, Ms C Archer.

3. STUDENT TRUSTEE REPORT - Verbal
3.1 A group of students participated Sheilah Winn Shakespeare competition at the end of
last term and the performances were well received.
3.2 The 1°* XV Rugby tour was a success, and the boys shared their experiences in assembly.
3.3 Three boys are representing Rathkeale nationally in the NZSS Choir and Academy Choir.
3.4 Students are also performing in Talent Wairarapa and Rockquest.
3.5 ANZAC and Easter Chapel services have been held. The Trinity Service was sadly cancelled
due to weather.
3.6 The prefects led activities during Bully-Free Week which culminated with Pink Shirt Day.
3.7 The Boys’ Choir and Ngatahi Culture Group will compete at The Big Sing in Wellington,
and Vocal Spectacular.
3.8 Pride Week will be supported in Week 7 with activities led by the prefects.

4. MINUTES OF PREVIOUS MEETING
4.1 Minutes circulated, and on Teams, and taken as read.

Resolved: "That the minutes of the Rathkeale College Board of Trustees Meeting of 19 March 2025
be accepted as a true and correct record.”

OWEN
Carried

5. MATTERS ARISING
5.1 Mr O’Grady updated the board on staff illness and its continuing impact (6.4).
5.2 A survey has been sent out to boys to capture feedback on catering (8.5).



6. CORRESPONDENCE
6.1 A letter has been received from Trinity School Trust Board Chair re Board of Proprietor
appointees to Rathkeale Board of Trustees. Mr Owen outlined the changes.

Resolved: "That Ms Lana Stockman has stood down as BoP rep; Mr Jannie Gouws and Mrs Victoria
Read have been appointed as members of the TSTB Board but remain on the Rathkeale
Board as Proprietor Appointees; Mr Nathan Riwai-Couch has resigned as Proprietor
appointee on the Rathkeale Board.”

OWEN
Carried

7. PRINCIPAL'S REPORT - Circulated and taken as read
7.1 Mr O’Grady explained to the board the impact of the recent storm and subsequent
power outage which affected the Trinity Service, and Dining Hall catering for boarders. A
discussion ensued about how well Rathkeale is prepared for this kind of emergency. A
consultant will be advising the school on planning for significant events onsite.
7.2 The current Government has a focus on student attendance. This is not a serious issue at
Rathkeale, as we average around 90% attendance.
7.3 At the recent Greater Wellington Regional Secondary Principals’ Association meeting, Mr
O’Grady presented to Principals in relation to his Agribusiness in Schools role.
7.4 Mr Owen requested that the Health and Safety Committee add ‘driver fatigue’ to their
action point regarding school vans.
7.5 Mr O’Grady spoke to the Spotlight Report: expenditure is at acceptable levels. The deficit
will continue with the impact of the removal of the Senior College transfer.

Resolved: "That the Principal’s Report as tabled be accepted.”

BROOM/JONAS
Carried

8. STAFF TRUSTEE REPORT - Verbal
8.1 The Lit/Num assessments have taken place in school this week. The Learning Support
department assisted those students with Special Assessment Conditions.
8.2 Pink Shirt Day was well supported by staff.
8.3 A staff Professional Learning session was led by a representative from the Inside Out
organisation, focussing on how to be more inclusive of the rainbow community in schools.
8.4 New staff are settling in well. A teacher aide position has been advertised to replace Miss
Ellie Boyce who finishes soon.
8.5 Core class meetings continue to be a positive way for teachers of core subjects in Years 9
and 10 to share positive feedback and strategies, and exchange information.
8.6 Summer sport photos have been taken by Mrs Suzanne Oliver, and she has generously
agreed to make these available to parents at no cost.
8.7 The Agriculture department is very active under the leadership of Mr Jesse Bird: three
senior students had a field trip today to a local farm and received very positive feedback; the
staff and students are making very good use of the school side-by-side in the Land Lab; and



the Year 10s have eco-sourced native seedlings onsite at school and are growing them on in
the new shade-house.

8.8 Mr Owen acknowledged and thanked Mrs Jonas for the work she put into producing the
2024 Rathkeale Review.

9. GENERAL BUSINESS —
9.1 Mr O’Grady seeks endorsement of the Hockey Partnership Proposal (document
circulated). Money raised through sponsorship will assist in minimising expenditure for
hockey players, similar to the Rugby Supporters’ Club. The money will be ring-fenced for
hockey and administered by the school.
9.1.1 Mrs Read suggested this could be a template for use across all major sport
codes.
9.1.2 The board discussed how revenue could be generated across all sports. The
Trinity Schools Sports Strategy will be looking at this

Resolved: "That the Rathkeale College Hockey Partnership Proposal 2025-2028 be endorsed”

OWEN/JONAS
Carried

9.2 Mr O’Grady seeks endorsement for the school to opt into the Family Harm School Alert
System, an initiative of the NZ Police and Ministry of Education which has been rolled out to
schools in the lower North Island after success in Auckland.
9.2.1 In the case of a family harm incident, the police notify the Principal, who
notifies relevant staff through a confidential pathway.
9.2.2 Rathkeale would create a protocol and notify the community through School
Docs/Policies.

Resolved: "That Rathkeale College opts into the NZ Police/ Ministry of Education endorsed Family
Harm School Alert System.”

DONWORTH/BROOM
Carried

9.3 Mr O’Grady tabled the Final Annual Report 2024.
9.3.1 The Board would like it noted in the final report, that the reason for the
variance in locally raised funds was because there were no top-ups.

Resolved: "That the Rathkeale College Annual Report 2024 be accepted subject to the reason for the
variance being noted in the report.”

BROOM/JONAS
Carried

9.4 Mr O’Grady tabled the Audit Management Letter 2024 and explained the findings and
recommendations.



ACTION: The Board secretary will circulate the Audit Management Letter to board members by
email.

10. TSTB Chair Report
10.1 Mr Kirkup gave apologies for Mrs Cath Archer who was unable at short notice to attend
the Rathkeale School Board meeting
10.2 Mr Kirkup spoke to the TSTB Futures Project Update (as circulated).
10.3 Feedback from School Boards was taken into consideration with the updated
timeframe.
10.4 The original Project Plan was too ambitious with change in Board personnel expected at
upcoming School Board elections.
10.5 The TSTB 2040 strategy will be communicated to the Trinity community, and a survey as
proposed at the Together as One committee. School Boards will see the surveys before they
are sent out.
10.6 Board members suggest the TSTB provides an induction for all three School Boards
after the September elections to ensure a consistent approach.

11. TSTB CEO Report - Nil

12. IN COMMITTEE MEETING

The Board agreed to move “In Committee” at 7.55pm to discuss Rathkeale College Board of Trustees
re Proprietor Responsibilities.

Resolved: "That in terms of Section 48 of the Local Government Official Information and
Meeting Act 1987, the public and press be excluded.”

OWEN
Carried
Resolved: “That the Board move out of Committee at 9.25pm

OWEN
Carried

Meeting closed at 9.25pm

Chair: /}4( d

NEXT MEETING DATE:
6.00pm Wednesday 18 June
Via Teams

Prayer: Mr M Wailling



