RATHKEALE COLLEGE

Wairarapa

OPEN MINDS | OPEN SPACES | OPEN FUTURES

RATHKEALE COLLEGE BOARD OF TRUSTEES

MINUTES OF MEETING HELD ON WEDNESDAY 19 MARCH 5.15PM, IN PERSON

PRESENT

Mr M Owen (Presiding Member) Mr M O’Grady (Principal), Mrs S Jonas, Mr D Chapman, Mr N
Broom, Mr J Gouws (arrived 5.22pm), Ms C Archer (via Teams), Ms V Read (via Teams at 5.23pm).

IN ATTENDANCE

Mrs B Gordon (Board Secretary)

1. PRAYER - Mr O’'Grady
2. APOLOGIES — Ms Lana Stockman, Mr M Wailling, Mr R Donworth.

3. MINUTES OF PREVIOUS MEETING
3.1 Minutes circulated, and on Teams, and taken as read.

Resolved: "“That the minutes of the Rathkeale College Board of Trustees Meeting of 19 February 2025
be accepted as a true and correct record.”

OWEN/BROOM
Carried

4. MATTERS ARISING
4.1 There has been a change to the Duke of Edinburgh journey approved by the board at the
February meeting. The journey will now take place in Paekakariki, with a day tramping and a
day at Adrenaline Forest. New trip forms and RAMS have been provided for this trip.

Resolved: “Rathkeale College Board of Trustees approves the following overnight/high risk trip.”

* Duke of Edinburgh Trip to Paekakariki on 29/30 March

OWEN/BROOM
Carried

5. CORRESPONDENCE
5.1 A letter has been sent to the Teaching and Support staff congratulating them on the
NCEA results from 2024, as requested by the board at the February Meeting.
5.2 Board members have not seen the letters from and to St Matthew’s Collegiate regarding
the decrease of the Senior College transfer for 2025.



ACTION: The Board Secretary will circulate these letters to Board Members.

6. PRINCIPAL'S REPORT - Circulated and taken as read
6.1 Mr O’Grady explained the refurbishment work in the Dining Hall which will take place
over the upcoming school holidays. No structural work is being undertaken.
6.2 The Friends of Rathkeale College (FORC) is keen to advance and invest in the Rathkeale
Land Lab, in particular a Shearing Training Centre in one of the sheds.
6.2 Professor Paul Kenyon, Head of the School of Agriculture and Environment at Massey
University, has been onsite working with students today.
6.3 Mr O’Grady has brought to the board’s attention, the risk of trees onsite near powerlines,
following a power outage last month from a falling tree.
6.4 Mr O’Grady updated the board on teaching staff absence due to health issues. It is
challenging to find relievers to cover classes, and it is causing disruption for students.

Resolved: "That the Principal’s Report as tabled be accepted.”

OWEN/GOUWS
Carried

7. STUDENT TRUSTEE REPORT - Verbal
7.1 The students have been very busy and involved in activities such as swimming, summer
sports competition, Duke of Ed, Year 12 Geo trip.
7.2 The Student Forum is up and running, providing students a place to feed back any ideas
or concerns.
7.3 Clubs and groups are underway, such as Ngatahi, Boys’ Choir, Chess.
7.4 The 1** XV Rugby tour leaves next week, and they have been given their kit from
sponsors.
7.5 The Senior College Dessert Dance will be on the last evening before term finishes.
7.6 Students are looking forward to the House Haka and House Swimming competitions, and
Open Day.

8. STAFF TRUSTEE REPORT - Verbal
8.1 Staff are generally very positive about the new Year 9 cohort.
8.2 The impact from staff absence due to illness, means some Year 10 classes are having two
or three relief teachers a day. Heads of Faculty are setting relief lessons for specialist subject
lessons.
8.3 Homework diaries are being used effectively by Years 9 and 10 students.
8.4 Staff were very sad to hear that Mr Seth Rance has resigned. He has been popular and
always helpful, and he will be missed. The staff wish him well for his new position.
8.5 Some staff have fed back that packaging of items in the packed lunches, is excessive and
not environmentally friendly. Feedback from students on packed lunches is poor. Students
also report portion sizes in the Dining Hall are small. Seconds are readily available.



9. GENERAL BUSINESS -
9.1 Mr O’Grady sought approval from the board for three overnight/high risk trips

Resolved:  “Rathkeale College Board of Trustees approves the following overnight/high risk trips.”

e North Island Secondary Schools Athletics competition in Hamilton
e Relay for Life at Clareville, Carterton
e  Agriculture/Agribusiness trip to Mystery Creek, Hamilton

OWEN/BROOM

10. IN COMMITTEE MEETING

The Board agreed to move “In Committee” at 7.50pm to discuss Rathkeale College Board of Trustees
re Proprietor Responsibilities.

Resolved: "That in terms of Section 48 of the Local Government Official Information and
Meeting Act 1987, the public and press be excluded.”

OWEN
Carried
Resolved: “That the Board move out of Committee at 8.28pm

OWEN
Carried

Meeting closed at 8.30pm
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NEXT MEETING DATE:
6.00pm Wednesday 21 May
Archives Room, In Person

Prayer: Mr M Wailling



